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Your Vector by Governor Tom Ganse

Military aviators use the term
"vector" to describe an order
to proceed along a specific
course for a specified dis-
tance to reach the target; in
other words, directions to get
from where we are to where
we want to go to achieve
success.

Gov. Tom Ganse

But just what is "success"?
Winning the interclub, best
website or newsletter contest?
Eighty percent attendance at
meetings? Twelve percent
membership growth? If you
read my article "What is a

Kiwanian2", you probably
won't be surprised to learn
that my definition of success
is providing meaningful ser-
vice to your community and
the children of the world.
Better yet, a true measure of
Kiwanis success is how well
you expand service. Every-

' thing else is a
distraction form
our main mis-
sion.

Here in the
Capital District,
we have a
"vector". Last
August, your
club delegates
ratified a plan
that provided
us with a
"vector to the
target". That target is to
have 20,000 Capital District
Kiwanians providing
350,000 service hours, re-
investing over 4.4 million
dollars in their communities,
and sponsoring over 860

April-May 2009

Service Leadership Programs
throughout Delaware, Mary-
land, Virginia, and the Dis-
trict of Columbia.

To accomplish this measure
of success, we received addi-
tional vectors, each of which
is directly related to increas-
ing service to our communi-
ties. Consider the first three:

1. Increase the number of
service hours provided by
twelve percent per year

2. Increase the amount of
funds raised and distributed
by fifteen percent per year
3. Increase the number of
Service Leadership Programs
sponsored by twelve percent
per year

Clearly, each of these goals
are measures of success; true
service success. Nowhere in
there do we see the rele-
vance of consuming chicken
dinners or achieving decades
of "perfect attendance".

(cont'd on page 2)

Capital District Kiwanis Hosts Kiwanis Annual Go-To-Church-Day

When: Sunday, May 17, 2009
Where: The United States Naval Academy Chapel,

Annapolis, Maryland

Dave Maloney, Editor

HERE IN THE CAPITAL
DISTRICT WE HAVE A
VECTOR:

20K KIWANIANS,
350K SERVICE HOURS,
4.4M SERVICE HOURS,
860 SLP’S.

This will be a special service in recognition of the 2009 Baccalaureate graduation and the
Featured Speaker will be Protestant Chaplain John Owen. Kiwanians are encouraged to ar-
rive at the Chapel no later then 9:30 A.M. for a group photograph and be seated in the
chapel no later than 10:30 A.M. The chapel is currently under some renovation which reduces seating capacity and late
arrivals may have to be seated in an overflow building across the street. It is therefore strongly recommended that Ki-
wanians be on time in order to sit with the group in the chapel.

(cont’d on page 5)
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IS IT MORE IMPORTANT
TO PRESERVE THE
WAYS OF A DECLINING
MEMBERSHIP
POPULATION THAT
WILL BE WITH US FOR
10-20 YEARS AT BEST,
OR TO ADJUST TO THE
WAYS OF A
MEMBERSHIP POOL
THAT IS THREE TIMES
LARGER AND WHO
WILL BE WITH US FOR
THE NEXT 40-70 YEARS?

MiniBuilder
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Your Vector (cont’d from page 1)

Arguably, those are bad vectors that will not
lead you to your target.

Our fourth vector, is to increase our member-
ship by twelve percent per year. Clearly, if
we are going to increase our service in goals
one through three, we will need more mem-
bers, and that's what goal number four is
about.

Our final vector is to improve our operating
environment. That means improving our com-
munications, connecting with and becoming
relevant to modern society and our evolving
communities, and changing the way we do
business such that people take part because it
is enjoyable, not because they feel an obliga-
tion.

As | said, this plan was approved by your
delegates last August. We are now halfway
through our first year, so | thought it would be
worth letting you know how we are progress-
ing toward our goals, and urging you to con-
sider altering your "vector" if you are off
course.

Goal 5: We are experiencing much success as
we introduced a modern website, took advan-
tage of web-based communications such as
group mailing lists, YouTube, Blogs (Web
Logs), electronic access to club records, a new
user-friendly District Directory, teleconferenc-
ing, and so much more. Clearly, we are moving
rapidly in the right direction, but we are not
"there" yet. Much needs to happen before we
are once again in step with society.

| realize that many of these changes are very
uncomfortable or even incomprehensible to
many of our older members, but | must ask
(with all due respect), "Is it more important to
preserve the ways of a declining membership
population that will be with us for 10-20 years
at best, or to adjust to the ways of a member-
ship pool that is three times larger and who
will be with us for the next 40-70 years?"

Goal 4: We are seeing many examples of
sustained membership growth and reversals of

(cont’d on page 3)
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Your Vector (cont’d from page 2)

long-standing declines. It be-
comes clearer to me each
day that Kiwanis does not
have a membership problem,
it has an attitude problem
and a leadership problem.
Here in Capital, a third of
our clubs are experiencing
net growth. Another third of
our clubs are stable. Unfortu-
nately, the remaining third is
so far out of step that their
losses overcome the other two
thirds. Despite some phe-
nomenal success stories, such
as Division 12 and Division
13's growth this year after
more than a decade of
steady decline, we are still
down approximately 200
members since October 1st.
Much of that loss results from
"roster purges"” related to
billing cycles, but all three of
those are now behind us. We
must pick up the pace imme-
diately to make up for the
net loss and to prepare for
the inevitable roster purge
we will see in September.
Otherwise, we will have
fewer hands and our goal of
providing more service can-
not be met.

Goal 3: Like Goal 5, we are
experiencing great success in
this area and | thank each of
you for your efforts. We
have 3 of 5 new Aktion clubs
built, 5 of 12 K-Kids clubs
built with several others in
work, 6 of 12 Builders clubs
organized with every expec-
tation of exceeding that
goal, 7 of 12 Key clubs or-
ganized and 3 of 3 CKl clubs
chartered. That's 24 of the
targeted 42, and that is
AWESOME! Great job!

Goals 1 and 2 and driven
largely by our ability to put
more hands to work. As such,
our increased number of SLP
students has helped mitigate
the loss of our adult Kiwani-
ans. But clearly, we will fall
short if we do not connect
with the adult population.
There is much work to be
done here, and the biggest
thing we need to overcome is
the defeatist attitude that
says "membership growth is
impossible." Tell that to all
the dozens of clubs that are
increasing their membership
by the dozens. The difference
between those who succeed
and those who fail is that
those who succeed want to.

So what's the bottom line? |
know success is possible be-
cause | see it happening all
over the District every day. If
your club is not growing, or
sponsoring growth within your
community, please contact
your Lieutenant Governor
and the District Growth Team.
They will work with you to
develop a collaborative plan
for growth and help you exe-
cute it.

| thank you all for the life-
changing accomplishments
you are providing to your
communities and stand ready
to help you achieve greater
sustained success in the
months and years to come.
Congratulations to those of
you who have risen to the
challenge and are leading
Kiwanis into its second cen-
tury.

To the rest of you, | challenge
you with a simple axiom that

has contributed to many a
military victory: Lead, follow,
or step aside.

With a Kiwanis Servant's
Heart, Tom Ganse
tganse@earthlink.net

Pump It Up for

Africa!
by Raga Elim, Ph.D., Chair,
Capital District Committee on
International Understanding

I'm very pleased to report
that as of the end of March,
we're almost half way to our
goal of $30,000 for our
campaign -"Pump It Up for
Africa"- to support the Initia-
tive on Africa.

Two clubs-Arlington and
Rockville- plus our Capital
District Governor, Tom
Ganse, and our former Gov-
ernor Art Riley are all step-
ping forward to kick off the
"Pump it Up" campaign. Each
is giving $500 or more to the
Initiative for Africa.

KIWANIS GREW
DURING THE
GREAT
DEPRESSION. IT
CAN, SHOULD,
AND MUST
GROW NOW.

Make checks payable to:
Capital District Kiwanis Foun-
dation. On
the memo
line, write:
Initiative for
Africa. Send
your contri-
butions to:
Capital Dis-
trict Kiwanis
Foundation
1601 Char-
rington
Drive
Midlothian,
VA 23113

20000
FZ3000

00

$14,710 —

-]
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"THE MORAL TEST
OF A SOCIETY IS
HOW THAT
SOCIETY TREATS
THOSE WHO ARE IN
THE DAWN OF LIFE -
THE CHILDREN;
THOSE WHO ARE IN
THE TWILIGHT OF
LIFE - THE ELDERLY;
AND THOSE WHO
ARE IN THE
SHADOW OF LIFE -
THE SICK, THE
NEEDY AND THE
HANDICAPPED." -
HHH
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Gov.-Elect Don’s 2009-2010 Goals by Gov-Elect Don Dudey

Gov. Elect Don Dudey

| am proud to be Governor-
elect of the Capital District for
2009-2010 and | would like
to outline my four major goals
for this coming year. | believe
my goals are consistent with
the goals and objectives that
Governor Tom Ganse's has
established this year and past
years. There will be more de-
tails of these goals described
in coming months, but for now |
have outlined the major objec-
tive for each.

Service to Others

Hubert Humphrey once said
"The moral test of a society is
how that society treats those
who are in the dawn of life -
the children; those who are in
the twilight of life - the eld-
erly; and those who are in the
shadow of life - the sick, the
needy and the handicapped.”

What better way to
describe what Kiwanis Clubs
do in their communities, work-
ing with children, the elderly,
those in need and the handi-
capped?

Our Kiwanis Clubs
can make a difference in our
communities and the world by

the service projects we con-
duct. No matter how many
service projects your club is
doing today, there are
many unfilled projects just
waiting to be completed.

This is really what
we need to strive for in our
clubs - evaluate what pro-
jects your club is conducting
and is it really meeting the
needs of your community.
Have they lost their in-

tended effect or, does a

project need additional

assets to really make it

outstanding for the recipi-

ent? And, can your club
add one or two new projects
this year that will benefit your
community?

Remember, Kiwanis is
a global organization of vol-
unteers dedicated to changing
the world one child and one
community at a fime.

Service Leadership Programs

"Serving the Children of the
World" is our Kiwanis motto.
We place a great deal of
emphasis in working with chil-
dren. Marian Wright Edelman
stated "Children must have at
least one person who believes
in them. It could be a coun-
selor, a teacher, a preacher, a
friend. it could be you. You
never know when a little love,
a little support, will plant a
small seed of hope."

Kiwanis is the only
service organization that has
the Service Leadership Pro-
grams like CKl, Key Club,
Builders Clubs, K-Kids and
Aktion clubs. Many clubs spon-
sor one or more of these types
of clubs, but there are many

clubs who do not. There are so
many colleges, high schools,
middle schools and elemen-
tary schools that are without
such wonderful programs,
your club needs to reexamine
its goals to see if it can spon-
sor such wonderful clubs.

These outstanding
students compliment many
Kiwanis Club's activities - fund
raisers, service projects, club
meetings, etc. Yes, they do
have so much energy that they
sometimes run circles around
us. But, we need to harness
that energy into ways that will
benefit these youth as they
grow up to be the next Kiwan-
ians.

Club Growth

You know the numbers,
255,000 Kiwanians world-
wide, 6,865 Kiwanians in the
Capital District, and 15 to
235 Kiwanians in our individ-
ual clubs. Is this number grow-
ing, stable or decreasing?
Well, unfortunately the num-
bers are decreasing in many
communities. If we want to
accomplish all of those service
projects your club has planned
and supporting all those Ser-
vice Leadership Program clubs
your have committed to, you
need to increase your mem-
bership numbers. Is your club
welcoming to visitors, so they
would want to return? Is your
club active in the community
and does the community know
it? Do you have a diversity of
members in age, sex, race,
religion or origin? Is the most
important part of your club
activities geared toward your

(cont'd on page 6)
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Myth Busters by Gov. Tom Ganse

from Jack White's audio
interview with guest, Gover-
nor Tom Ganse. Jack White
kicks this interview off by
saying there has been a lot
of good communications of
late that raise legitimate
perceptions of dissatisfac-
tion. Many of these com-
plaints seem to be based on
outdated information and
oral traditions. Governor
Tom wants to use this time,
as he says, to set the record
straight.

Myth #1: The push for
membership is a Kl con-
spiracy to pad their inter-
national coffers.

Fact: Membership is down
40% and the decline has
continued unchecked. The
membership emphasis is to
increase our service - and
so Kiwanis can survive as
an organization

Myth #2: Clubs under 25
don't need to grow.

Fact: Clubs under 25 don't
carry their fair share of
fixed expenses; their mem-
bers burn out; they have a
high club mortality rate;
and they leave so many
community needs unmet.

Myth #3: Kiwanis Dues
are too high.

Fact: International and Dis-
trict dues are less than $8 a
month. Anything above that

is a matter for your club to
manage. Most pay-as-you-
go clubs charge an addi-
tional $2-4 per month.

Myth #4: There are too
many meetings.

Fact: International only re-
quires one Board meeting a
month, and one meeting a
month for general mem-
bers, and that can be a
project. All others are club
matters. If you don't like the
way the club is run, talk to
your Board, or better yet,
become a director and get
it changed.

Myth #5: Kiwanis doesn't
communicate enough info
to the members.

Fact: Here in the capital
District, we have a monthly
electronic newsletter, a bi-
monthly printable paper
newsletter, a Website with
news links and a BLOG,
group email reflectors at
all levels of leadership,
projects hosted on Face-
Book, training materials on
YouTube and any number
of mailings. All of this infor-
mation is provided to club
leaders of record and are
available to the general
membership.

Myth #6: Kiwanis wants
more members to get
more money from manda-
tory contributions to the

International and District
Foundations.

Fact: All contributions to the
Foundations are voluntary.
What are known as
"annual club gifts" can be
made from Service Ac-
counts and cost the individ-
val Kiwanian nothing. A 50-
member club may be asked
to give $5/member, or
$250 to the International
Foundation. If its service
budget averages $5,000
(well below average for
clubs that size), that is only
5% of the budget. If you
want, the other 95% can
be used right in your home
community. In fact, KIF
funds can come back to
your community in far
greater quantities than you
contribute - via grant ap-
plications.

Church (cont’d from page 1)

Page 5

PERCEPT IONS
OF
DISATISFACTION
OFTEN BASED
ON OUTDATED
INFORMATION
AND ORAL
TRADITIONS

A fellowship luncheon with Governor Tom Ganse will be
held after the service. It will be held at the Loews Hotel,
126 West Street, Annapolis, Maryland 21401 and will
start at 12:30 P.M. The cost of the luncheon will be $27.
Cash payment can be made at the door, however to guar-
antee your brunch reservation you must RSVP Marie Quick,
mariequick@strategies-thatwork.com no later than the
close of business Monday, May 11 if you plan to attend.
For further information please refer to the Capital District
Kiwanis Web Site or email PLG Wayne Quick,

wayne @strategies-thatwork.com.

*As a result of post 9/11/01 security parking is not al-
lowed on the Naval Academy base unless you have the

(cont’d on page 6)
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THE NEED TO
SAVE LIVES IN
SUB-SAHARAN
AFRICA S
EXTREME.
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Goals (cont'd from page 4)

service projects or is it to
have a meeting, eat a meal,
have a program and go
home?

These are all ques-
tions we as Kiwanians need
to evaluate today. How is the
public looking as us in re-
gards to what we are, what
we do, and would they like to
join such an organization?
Time is a major issue to the
public today. Between work-
ing 40-60 hours per week,
raising a family that requires
various amounts of time, in-
volvement in other activities
like church or other organiza-
tions, there is only so much
time in a given day or week.
We have to look at ourselves
and say, would someone
want to join us2 What do we
have to offer a prospective
member?

Kiwanis International
has developed some new
ideas about what the struc-
ture of a club is and how its
members participate in that
club. Some of these new
ideas are family membership,
corporate membership, past
Service Leadership Programs
memberships, Company-
based clubs, club satel-
lites, affiliates clubs and
family clubs. All of these
are ones which Kiwanis
International, your
Capital District and
your LTG's are explor-
ing on how they can be
implemented in our divi-
sion and community. For
more information on
these you can contact
your LTG.

Club Support

Accomplishing increased
service hours or projects and
growth in membership in SLP
and Kiwanis Clubs all re-
quires ideas, resources and
leadership. Your individual
club has all of these from
your experienced member-
ship. But, if your club needs
new ideas and additional
support to accomplish these
tasks, then the District lead-
ership and its Club Support
Committees are here to
help.

The District Club
Support Committees are
continually being populated
with experienced Kiwanians
who have the expertise to
assist your club. These com-
mittees work with your LTG
to provide assistance and
support needed by your
club. It is my commitment this
next year to make this sup-
port system a knowledge-
able, useful and useable
program. It will be one that
your club can access to ac-
complish your club goals

In Memoriam

March 2009
Robert Emmons, Richmond, Va.

that have been set for this
next year.

As | stated in my
campaign, | am always
open for ideas or sugges-
tions from the great Kiwani-
ans in the Capital District. |
am looking forward in
working with all of you now
and when | am elected
Governor of the Capital
District.

Church (cont'd from page 5)

proper military credentials
and special permits. How-
ever street parking is avail-
able at the gates. You will
need a photo identification
at the gate to come on the
USNA grounds.

There are two entrance
gates located on King
George Avenue, the major
thoroughfare. Gate three is
the closest to the chapel
which is located directly
behind the gate. Guests
using Gate one can expect
a walk of approximately
two blocks to the chapel.

M. Hunt Cunningham, Jr., Towson-Timonium, Md.

February 2009

Maurice B. K. Edmead, Northwest Washington, D.C.

James Perkinson, Danville, Va.

Wesley Schaefer, Seaford, De.

Richard Lucas, Winchester, Va
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Capital District Convention Aug. 21-23, 2009 Dover, DE

The DelMarVa region is now accepting registrations for the Capital District Kiwanis 2009 Convention at Dover Delaware. We will
be staying at the Sheraton Hotel. Please call early for reservation at 1-888-755-1450 or on-line at sheratondover.com. The res-
ervation code is "Capital District Kiwanis Convention". Make payment to “Capital District Kiwanis” and send to Capital District
Kiwanis 2009 Convention, Mary Anderson, Kiwanis Club of Greater Millsboro, P.O. Box 285, Millsboro, Delaware 19966.

91st ANNUAL CAPITAL DISTRICT KIWANIS CONVENTION
Dover, Delaware, AUGUST 21 —23, 2009

Registration Fees Total Number Cost Total Cost
Registration — Kiwanian $25.00
(postmarked by July 25, On Line, August 1) )
Late & Onsite Registration — Kiwanian 40.00
(online registration accepted until August 15) )
Registration — Spouse / Guest 10.00
Registration — Service Leadership Program Members 0.00
Registration — Children Under 18 0.00
Session/Meal
Friday Night Ice Cream Social 11.00
Awards Breakfast — Saturday 7:30 a.m. 20.00
Fellowship Luncheon — Saturday 12 p.m. 22.00
Fellowship Luncheon — Saturday, Kid Meals 16.00
Governor’s Banquet — Saturday 7:30 p.m. 34.00
Governor’s Banquet — Saturday, Kids Meals 16.00
Inspirational Breakfast — Sunday 7:30 a.m. 20.00
Total Amount

Payment Information

Check payable to Capital District Kiwanis
Mail to: Cap Dist Kiwanis DCON 2009, C/O Mary Anderson, Kiwanis Club of Greater Millsboro, P.O. Box 285, Millsboro, Delaware 19966.

Credit Card: r MasterCard r Visa  Number

Name on card

ExpirationDate __ =~ CW/CardID_____ _  Signature
3 digit code on back of card
Information
. O
Name First Time Attendee yes no
Name on Badge Region Division
Kiwanis Club of
Office - Club r District ™ International
Office - Club = District H International
Address
Day Phone ( ) Evening Phone ( )
E-mail Address (necessary for confirmation)
Guest Name First Time Attendee yes u no
First Time Attendee yes O no

Name(s) & Age(s) of Children Attending
Check all that apply:
Past Kiwanis Office Capital District Kiwanis International
O Past International Officer a Foundation Life Member - Tablet of Honor
I- Past District Governor I- Tablet of Honor I- Hixson Fellowship
I- Past District Trustee I- Founders Scciety r Heritage Society
O Past Lieutenant Governor O Foundation Board r Kiwanis Fellowship
O Past Club President O District Trustee I Life Member

~ Current Lieutenant Governor I- Legion of Honor
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Convention 2009

Kiwanis International Convention Goes To Nashville
June 25th - June 28th, 2009 by Nancy Cressy

Have you made your reser-
vations yet for Nashville?
Please consider joining fel-
low Capital District Kiwani-
ans at the Kiwanis Interna-
tional Convention in NASH-

Nashville ven .
VILLE Music City USA"

Your District Board has approved a
Capital District Official Dinner at the famous
Wildhorse Saloon! That will be Thursday night,
June 25th, the night reserved by Kl for Districts to
have our dinners. The cost will be $50 each for a
Nashville BBQ dinner and entertainment. We can
kick it up even more later at "Stampede Night at
the Wildhorse"! It will be by tickets sold through

Ellis Stroup, District Secretary-Treasurer very soon.

It's that time of year again! Enjoy Nash-
ville! It's full of FUN things to see and do! Be with
your Capital District team and fellow delegates
from our 179 Clubs. Meet new Kiwanis friends
from around the world. Exchange ideas! Attend
workshops and seminars. Be at the planned Ki-
wanis entertainment featuring the Grand Ole
Opry and see Nashville's many city sites. Remem-

ber, it called "MUSIC CITY"!

Do Kiwanis' business by attending the
delegate session and voting for Past-Governor
Jerry Peuler, who is running for International Trus-
tee. Four candidates are running for the three va-
cant positions on the Kiwanis International Board
and Jerry needs full support from the Capital Dis-
trict to get elected. Every club must have two (2)
delegates at caucus and voting at the Business
Session. Suggested delegates are the current
President and President Elect. Remember: A Past-
Lieutenant Governor from your Division can be a
delegate for your club if necessary. Let's have a
full turn outl!

The beautiful Loews Vanderbilt Hotel has
been designated as the official hotel for the Capi-
tal District. Save $55! Registration for the Conven-
tion is $195 before May 1st, after May 1st price
goes up to $250, so register early.

Registration forms for the Convention and
Events, plus the Hotel accommodation forms are
now available. Go to www.kiwanis.org then click
on "Convention 2009 Nashville."
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